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Overview:   On January 31, 2022, the “Windom Schools Superintendent Search Survey” was 
made available to the public both online and in hard copy. The survey remained open for 
respondents until February 14, 2022, and a total of 161 people completed the survey (158 
English, 3 Spanish). 
 
RESULTS:  Survey takers were asked to identify the role that best reflected the basis for their 
responses. The categories selected by the survey takers are provided below.  
 

• 49.07% of respondents selected “Parent/Guardian” 

• 37.89% of respondents selected “Staff Member” 

•   8.07% of respondents selected “Community Member” 

•   3.11% of respondents selected “Business Owner/Agriculture” 

•   1.86% of respondents selected “Other”   

•   0.00% of respondents selected “Student” 
 

Areas of Expertise:  Those who responded to the survey were also asked to identify the top six 
desirable areas of expertise they believe the new superintendent must possess. The most 
frequently noted areas of expertise are listed below in order of preference. 
 

• Budget and Finance 

• Collaborative Leadership 

• Public Relations 

• Personnel Management 

• Curriculum Development/Evaluation (tie with): Diversity, Equity, and Inclusion 

• School Reform (i.e., Strategic Planning, etc.) 
 

 
Specialized Skills:  The top six specialized skills the new superintendent must possess were 
identified in the survey results as shown below.  
 

• Acts with honesty and in an ethical manner in dealings with the School Board, staff, and 
community 

• Is a “people person” with proven abilities in human relations and communications 

• Is visible and accessible to the School Board, staff, students, parents, and community 

• Develops and directs an effective leadership team (tie with): Experience in school 
finance 

• Effectively mediates and accommodates different perspectives; values teamwork 

• Develops trust and works collaboratively with diverse groups of stakeholders 



  
 

Previous Experience:  Respondents were asked if previous superintendent experience is 
important. Based on the results, 53.95% of the respondents selected “Yes,” while 46.05% of the 
respondents selected “No.”  
 
Personal Characteristics:  Survey takers were also asked to identify the top six personal 
characteristics they believe the new superintendent must possess. The most frequently noted 
personal characteristics are listed below in order of preference.  
 

• Honest and ethical 

• Effective communicator 

• Problem solver 

• Personable 

• Transparent 

• Consistent 

 
Additional comments:  Finally, respondents were given the opportunity to answer open-ended 
questions in the survey and on average, 110 of the 161 respondents provided additional 
commentary. These results were then reviewed by MSBA representatives, with reappearing 
ideas identified and grouped into themes. These themes are highlighted below for each of the 
questions.  

 
1. What are some of the good things taking place in Windom Public Schools today? 

Windom Public Schools has a caring, capable, collaborate staff that works hard to 
create a welcoming learning environment.  
 
• The staff has been working as a team in a difficult time. 
• Staff cares about kids – this is the most important! 
• There are some quality teachers doing excellent work. 
• The teachers and staff are to be commended for wanting to be there and their 

extreme flexibility they’ve shown during COVID. 
• We can excellent teachers for our students. 
• We have dedicated teachers.  
• Great teachers and staff. 
• Teachers who care deeply about students.  

 

50 related 
responses  

The Windom community appreciates the variety of curricular and extracurricular 
programs and technology options offered to its students. 
 
• After school programs for students of all ages. 
• Opportunities outside the requirements – both academic and extracurricular.  
• Offering students electives including college-level courses.  
• Lots of learning options for high school students.  
• Strong technology component.  
• Up to date with technology.  

50 related 
responses 



  
 

• Staying ahead of technology in the district.  
• Career pathways, diversity training, CTE, band, AVID, elementary gifted and 

talented program, sports, Eagle management program 

The Windom community is proud of the district’s new facilities and financial 
stability.  
 
• The new elementary building that was built is wonderful and was a great 

addition.  
• Up to date facilities.  
• Clean and modern facilities.  
• Investments in facilities and curriculum are paying dividends.  
• Healthy budget/finances.  
• Great financial shape.  
• Financially well run. 
• We are in a good financial situation.  

 

28 related 
responses 

The Windom community recognizes the district steady enrollment numbers. 
 
• Growing enrollment.  
• Effectively managing enrollment changes. 
• Students are thriving and enrollment is up.  
• The school is growing.  
• Student population growth.  

 

20 related 
responses 

 
2. What challenges do you see for our district over the next five years? 
 

The Windom community is concerned about increases in enrollment, a lack of 
physical space to accommodate these students, and the financial stress caused by 
addressing the district’s expanding needs.  
 
• Keeping up with the growing population, with both physical space and effective 

class sizes.  
• The population is growing, and the new elementary school is already full.  
• If growth continues, there will be a need for additional space.  
• Student enrollment increases, no building space, no classroom space. 
• Increasing enrollment, growing ELL student population, increasing costs. 
• Funding to provide for mental health support.  
• Continuing to be financially stable.  
• Keeping the district in a good financial position.  

 

68 related 
responses  

The Windom community recognizes that the population is becoming increasingly 
diverse and wants to make sure the district is ready to welcome and accommodate 
these students and families.  
 
• Increasing EL population, which means more EL services. Increase in special 

education population. 

59 related 
responses 



  
 

• Meeting our diverse population where they are at.  
• Responding to the growth in number and challenges of diverse backgrounds of 

students. 
• Including the population that is new to our town and country.  
• The students who are transient need to be educated and need devoted teachers 

helping them succeed.  
• The cultural differences and helping teachers understand the impact on students.  
• Meeting the needs of English learners. 

 

The Windom community understands the district is having trouble recruiting and 
retaining quality teachers. 
 
• Having enough staff to educate our students.  
• Hiring qualified teachers that will stay long-term.  
• Wage increases needed for teachers and other staff.  
• Finding and keeping good teachers.  
• The need for more staff to keep up with the growing district.  
• Addressing teacher burnout.  

38 related 
responses 

 
 
3. What does the new superintendent need to know about the history of the school district 

and community to be successful?  
 

The Windom community wants the next superintendent to have strong leadership 
and communication skills.  
 
• This district, at the end of the day, needs to be run like a business – treat people 

right, remain profitable, create a good environment to work and learn.  
• Being involved in the community is important to this community as our 

superintendent.  
• Communicate, listen to staff, be out in the community.  
• Needs to have great communication skills and be open, honest, and consistent 

with the staff, school board, and community members.  
• Be willing to work with staff and leave political baggage at the door.  
• Needs to be positive and promote our community and school. 

 

28 related 
responses  

The Windom community wants the next superintendent to understand the 
demographics of its stakeholders.  
 
• Rural, diverse community.  
• We were once a community of many independently owned small businesses and 

farms with a core of industry that diversified our economy.  We are now a much 
more fluid community with many more wage earners and few independent 
business owners.  

• Windom is unique in the number of families who grew up here and have multiple 
generations in town.  

• Extremely fast growth of new students and non-English speakers in recent years.  

23 related 
responses 



  
 

• Small town culture with a growing population that are new to the country.  
 

The Windom community wants the next superintendent to know they support the 
district.  
 
• Our district has great relations with our community businesses and community 

members. These relations are vital in continuing to have community support. 
• The community is ready to help and be a team in times of trial.  
• The community is very supportive of school activities and desire something to be 

proud of.  
• The community is supportive of the Windom schools and appreciates 

communication of the needs of the school. 
• The community generally tends to be supportive of the school but learns more 

conservative when is comes to issues within the school.  
• The community is very supportive of the school, and they like to have their voices 

heard.  
 

20 related 
responses 

The Windom community wants the next superintendent to know while the district 
is financially sound now, it was not always that way.    
 
• We were in a state operating debt situation in the mid 2000’s and had to cut 

many programs and staff. We are no longer in that position.  
• The school has been through some severe budget cuts in the past. 
• Understand the history of the district finances.  
• We are in a financially great position currently but, it has not always been that 

way. We need to continue to stay financially responsible.  
 

20 related 
responses 

 

4. Additional Comments: 

The Windom community wants the next superintendent to have strong leadership 
skills.  
 
• It is nice to work with someone very personable in the superintendent job role. 
• Transparency and communication are key. People may not always agree with the 

Superintendent, but they trust someone that can say what they are doing and 
why. 

• We need to find team player who is willing to do what is best without interjecting 
personal opinions, feelings, or bruised ego.   

• Stronger communication skills are also needed, as well as an ability to prioritize. 
• We need someone who doesn't micromanage everything, but instead can 

delegate. 

13 related 
responses  

 
 


